PROJECT MANAGEMENT MATRIX

ARTC ENGINEERING DESIGN & —
ARTC
UPDATE -

ARTC Employees, Assessors & Contractors
12 Feb 2024

The purpose of this notice is to provide an update on the upcoming changes to the ARTC Matrices.

As mentioned in the previous communication released last year ARTC matrices are currently being reviewed
and updated to align with ARTC requirements and industry standards.

The matrices that have been updated so far include:
e Safeworking
e Track and Civil

e Network Control

e  Structures

We are currently in the final stages of review of the ARTC Engineering Design and Project Management
(EDPM) Matrix and will be releasing this matrix and important dates to comply with in the upcoming weeks.
Keep an eye out for ARTC communication as we roll out these updates. Your attention to these changes is
imperative for a successful transition.

Updates include:
e Job role titles will be updated for consistency in the RIW system
e Competency expiry dates will be aligned to ARTC standards
e Improved Assessment form
e Formatting changes for improved layouts

e RIW system to be updated to align with the updated matrices, including renewal requirements

Who will be affected?

All workers who hold any of the roles from the current Engineering Design and Project Management Matrix.

Further communication will be issued outlining the specific changes to the Engineering Design and Project
Management Matrix and advise on what requirements workers need to do to continue to hold valid ARTC job
roles.

Please email queries to ARTC’s Technical Training Advisor Priya Kosaraju at RIWHelp @ARTC.com.au
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https://www.riw.net.au/update-artc-matrices-review/
https://extranet.artc.com.au/docs/eng/all/forms/EGP0103F-01.pdf

